Abstract: Based on four case studies of SOEs, the author proposes a model of simple control
labor relations in the post- reform SOEs. Under this model, the focus of SOEs has shifted to-
wards efficiency. Labor relations within SOEs have become hierarchical, and managers re-
ceive both political and economic protection from the state, while wielding absolute control.
Technicians enjoy their market advantages, but are isolated and fragmented. Skilled workers
still enjoy remnants of the traditional socialist protection afforded by SOEs, but are aging. A
majority of workers are unskilled and underpaid, with limited terms of employment and no job
security. The model of simple control labor relation coexists with the unregulated labor market.
It effectively pre -empts the Trade Union, and fragmentizes workers both with and without

long- term contracts.
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